Notes from Lincolnshire PCC hustings 16/10/12 

Candidate introductions:
Alan Hardwick – formerly worked with police force and was Police Authority member in Lincolnshire.  Decided to stand as candidate four years ago when the PA precept increased by 78%.  I wanted to know why the increase was so large.  The way the police grant formula is worked out, you pay more through your council tax but the police force gets less.  I have thought hard about becoming the PCC and decided to put myself forward, to use my knowledge to get the full amount of police grant.  I’ll make use of funding reserves available.  Housekeeping has gone wrong somewhere and I want to redress the balance.
David Bowles – I’m running for PCC on the ticket to stop politicians from running the police.  I’ve worked mainly in the public sector, I was Chief Executive of Lincolnshire County Council.  The Criminal Justice System is dysfunctional, there’s been a 3-fold increase in appearances in court for people with 15 offences or more.  Need to focus on reducing crime, including IOM, restorative justice, drug intervention.  10% of offenders are responsible for 50% of crime, contempt for CJS.  Many breach terms of sentences or don’t pay fines.  It’s a learned behaviour that crime does pay.  Need to be tougher on repeat offenders to comply with non-custodial sentences.  Increase in drug and alcohol prevention.  Visibility of police, working with communities.  Lincs police poorly funded, this needs to be addressed.

Mervyn Barratt – my focus will be on crime, reoffending and safer future communities.  I will keep party politics out of police.  My slogan is ‘Expect More’ from the police and CJS.  This job requires hands on real life, front line experience, someone who knows about criminal justice.  I have 30 years experience working in crime reduction and criminal justice.  I can hit the ground running.  I’ve worked for a crime reduction charity for 30 years, charity works in deprived areas and with offenders.  I work at strategic level with the police and courts to find solutions.  I know what works through this experience.  I have been a victim myself and understand what victims go through, the sense of violation.  I’ve signed up to the 5 Victim Support pledges.  I was involved in the forerunner to Victim Support.  Need to address perceptions of crime as crime rate is actually falling.  If we cut crime but not fear of crime, only solved half the problem.
Richard Davies – I was born in Grantham and my family still live in town.  I joined the Royal Navy then moved to America.  Five years ago I moved back to Grantham to set up own business.  In 2009 I was elected to Lincolnshire County Council and was selected to join the Police Authority during challenging times.  I learnt a lot about how the police work.  I’m standing for PCC as I think the police in Lincolnshire deserve better.  I aim to have more police visibility – on streets and doorsteps.  Do people feel safe?  The Home Office set us targets which don’t mean anything.  We have issues – anti social behaviour, speeding – these issues are important to us.  I’m shocked by the detection rates, not good enough.  We need to step back, let’s have less crime in the first place.  Rather not to be a victim than have a great follow up service.  Talked about Operation Handbrake – opportunist theft from unlocked cars.  We need better value for money – more bang for our buck.  We can make use of village halls as centres for police in local areas.  Just need to pay a small contribution for use of the hall but Lincolnshire police say IT won’t support mobile working.

Paul Gleeson – live in Boston.  Policy needs to support the young and vulnerable.  I support the Barnardos campaign and activities to reduce elderly abuse.  These are important areas that as communities we need to address.  I’ve signed up to the Victim Support 5 pledges.  This is integral to communities.  Police need to connect to all towns, there’s a lack of communication.  I won’t have all the answers.  The PCC is an impartial role to talk and work with communities as to what communities want.  Example of village police officer – savings to be made by being local and working with parish councils.  I will speak with young people and set up a young person PCC to talk to young people.  I aim to increase early intervention, nip crime in the bud, make use of restorative justice.  I know it works.  It stops people from a life of crime.  The new Labour way believes that “The police are the public and the public are the police” (quote from Robert Peel).

Question session

Question 1:  I’ve read that there is a 25% detection rate for crime, does that mean there is a 75% failure rate?

MB – I think this figure is out of date.  As PCC I aim to get communities to take on some responsibilities.  The PCC will have a limit as to what can be achieved.  There are lots of structures out there such as Neighbourhood Watch and it all needs to be joined up.  Identify the gaps, police have focus on crime but needs to include crime prevention.
RD – police can’t be expected to solve all crimes.  Statistics are not the full picture.  Increase in social media crime.  Example of leaving handbag on view in unlocked car – should this be a police issue?  We need to manage expectations and aim for less crime in the first place.
DB – figures show a failure across the criminal justice system.  There needs to be a balance between sentencing that acts as a deterrent and soft sentences.  Many people are not reporting crime, as disillusioned with system.  We need community engagement and confidence in the police and CJS.
AH – numbers are actually falling but that doesn’t mean that the number of victims is falling.  Many people are not reporting crimes.  Nobody really knows why the statistics are falling.  The performance of the force is excellent despite disadvantages.

PG – recorded crime is usually anti-social behaviour which can be difficult to solve.  We need to solve the cause of anti-social behaviour.  We need a society where anti-social behaviour doesn’t happen.  There needs to be a balance between how much tax you pay and how much you want to pay.

Question 2:  how can grassroots community organisations have an influence in commissioning?
DB – there’s no policy to follow.  I’ve written to all parish/town councils, Community Lincs for their views on the police.  The Police and Crime Panel will predominately political, not close to communities.  I will establish local forums to work at grass roots level.  I’ll reduce bureaucracy for small grants.  Local communities can come up with good ideas.  I want to engage and will find a mechanism to do so.

RD – there are lots of small organisations doing lots of good work, preventative work.  Any suggestions for funding need to be evidence based and I recommend working together to apply for funding.

MB – I agree.  I have 30 years voluntary service experience.  The sector is creative, able, empathetic.  I want to know the sector inside out.  I’ll carry out a scoping activity and find a mechanism for engagement.  There are discussions to be had.
PG – there needs to be a transparency in the way that the funding is allocated and a process needs to be developed.  Cannot have back hand deals.  Needs to be open.
AH – we have limited front line officers.  We will need the help of all sectors – private, public, voluntary, communities.  PCC needs to get everyone involved.  A mechanism needs to be worked out.  VCSE needs to work together to simplify the system for us.  Groups working together that have similar aims.  It’s not going to be an easy process.

Question 3:  hate crime is underreported in Lincolnshire.  Do you accept that there is a problem with hate crime?
AH – the use of the Independent Advisory Group on hate crime as a critical friend to the police is vital.  Many communities don’t want to be directly involved with the police.  We need to make better use of and resource IAGs.

PG – hate crime is wrong.  Work is required amongst the police to change attitudes.  There are easy online ways of referral, e.g. Facebook and Twitter.  Hate crime needs to be taken seriously.  

MB – I am passionate about hate crime.  It’s been a long standing issue that I’ve been involved with since the 1970s.  I’ve written extensively about it and I’ve been on race/crime working groups for a couple of decades now.  I will talk to relevant groups and work out how to deal with it.  Lincs police do have a hate crime strategy.

DB – PCC will offer real leadership on hate crime.  Impact of migration in rural areas is making matters worse.  We need to be open and frank to dispel myths around migrant workers.  It’s a breeding ground for hate crime.  There have been marches and silent demonstrations in Boston.  We must not allow society to be whipped up against other members of our society.  I am looking at these areas closely to see how we can address issues.

Question 4:  what support can you offer victims of crime?
AH – I will support the people who support the victims of crime.  You are the experts so you can tell us what we should do.  It’s time to revolutionise policy but it will take time to settle down.  You need to talk to us.  I would recommend that PCSOs undertake Victim Support training.
RD – Victim Support offers excellent services.  Victims need to know what is going on.  There is a call centre in Leicester which could be used to give updates after receiving training, rather than use of police.  

PG – agree that police need to be aware of the needs of victims, not just the crime.

MB – I’ve signed up to the Victim Support 5 pledges, to keep people informed, improve the CJS and work for compensation.  

DB – there’s nothing more that I can add to what’s already been said.

Question 5:  what kind of professional relationship will you have with the Chief Constable?
DB – I have run much bigger organisations that the police.  I will represent the community.  I won’t be a soft touch.  I have a huge amount of experience and I’ve advised councils on budgets.  There will be 20% budget cuts this year.  Mentioned the G4S fiasco and said that the PCC will need a huge amount of mettle and skills to deal with this sort of thing.  The relationship between the police and communities needs to be changed.
MB – the Chief Constable will have operational independence.  The PCC will drive policy.  It would be difficult to cross over.  I believe Lincs police is the most progressive and smartest in the country.  It’s had to be due to financial constraints.  Chief Constable needs to be good.  Mentioned that the Police Authority and the Chief Constable were happy with G4S.

RD – I agree with Mervyn.  Many of the senior staff are currently on temporary contracts.  The PCC will have a lot of power.  It will be a good opportunity to work together. 
PG – role of PCC is not an establishment figure.  I see resistance to my changes.  The community needs to support and give power to the PCC as the Police and Crime Panel can overturn PCC’s budget and plans.
AH – the PCC working with the Chief Constable will improve policing in Lincolnshire.  Chief Constable will have operational independence but this has not been legally defined.  Consider this – the police work with the consent of the public and the PCC is the voice of the public.  Does the Chief Constable have the right to police without the input of the PCC.  Police and Crime Panel will have limited power.  PCC will have huge power on behalf of you but only with your consent.  Whatever the turnout at the elections the PCC will have a greater mandate that the Police Authority.

